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The Delbeag Process utilized for Cross Cultural Adaptation of “Partvartan”

« Presentation: Brief outline about the Parivartan manual implemented in India
« Expected outcomes from the Delbecq workshop explained to panelists.

« Panelists divided in to separate panles (variety of experts in one panel)
« Brief Self introduction of panelists

« Individual rating given by each panelist for allocated section (15 mins)

« Reviewing each section given to each panel in their groups

« Each group presenting their findings and suggestions for each section they had been
allocated

« Other group members also got a chance to make suggestions about the components
presented at this juncture

« Individually re-rating the allocated sections following group discussion

« Further suggestion round

€€€ €K




Proceeding of the Open University Research Sessions (OURS 2020)

THE CROSS-CULTURAL ADAPTATION OF A PROGRAM ON TRANSFORMING MASCULINE NORMS USING THE DELBECQ CONSENSUS METHOD-A PRELIMINARY GUIDELINE

T.J. Gunawardena1 *, P. De Zoysa2, K. Jinadasa3, K. Thurairaja3, N.L. Crueze3
1Department of Psychology, University of Peradeniya

2Department of Psychiatry, University of Colombo

3Shaanti Maargam, Gothami Road, Colombo 08
INTRODUCTION

Evidence based programs developed in one culture tend to be used in other cultures as it is a cost effective method of program utilization. Cross cultural adaptations also instil a sense of ownership or acceptance from the target culture which ensures the program’s long term sustainability (Botvin, 2004; Johnson et al., 2004).
Consensus methods are commonly used when adapting programs cross culturally (De Zoysa, Rajapakse & Newcombe, 2007). Its aim is to attain a general agreement or convergence of opinion on a particular topic by experts in the field. Cross-cultural adaptation of psychometric instruments have been conducted, mainly using the forward and backward translation process and the Delphi technique, internationally and in Sri Lanka (Sumathipala&  Murray, 2000; De Zoysa, Rajapakse & Newcombe, 2007; Arafat et al, 2016 ; Kumara, De Zoysa, Balasuriya & Fernando, 2019).However, the cross cultural adaptation of programs or interventions is not quite as well established (Colby et al, 2013).There is also a dearth in such cross culturally adapted programs in Sri Lanka (Sumathipala &Murray 2000).Therefore having a guideline relating to a method of adaptation will aid in future adaptation processes.
The two main consensus methods that have been used widely include the Delphi Technique and the nominal group technique. The Delbecq technique falls under the nominal group technique (Linstone & Turoff, 1975). The main difference between the Delphi and the Delbecq technique is that in the Delbecq technique experts, having decided their individual opinion/rating would meet face to face in a structured meeting to discuss their differences. This structured meeting is usually facilitated by an expert. In the Delphi technique the opinions/ratings of experts are taken individually and anonymously and in subsequent rounds they will be allowed to view the ratings provided by other experts.
This paper documents the use of the Delbecq nominal group technique (Delbecq, Van De Ven & Gustafson, 1986) in the cross-cultural adaptation of a masculine gender-norm-based transformative program, Parivartan, to Sri Lanka. The Delbecq method was chosen over the other consensus methods as it provides an opportunity for experts to meet (unlike in the Delphi technique) and work by themselves as well as collectively to reach a consensus about which elements in the program to retain, adjust or discard. Moreover, time constraints as well as practical reasons of not having to wait for experts to send back their responses, a typical disadvantage of the Delphi technique, led to the preference for the Delbecq technique
The main objective of this paper is to provide a process based outline of a cross cultural adaptation method utilizing the Delbecq method. A secondary objective is to describe the steps that were used in connection with the cross cultural adaptation of a program on gender norm transformation in the Sri Lankan context.
METHODOLOGY:

Participants: 

For the contextualization stage a consultant, with a Clinical psychology background and expertise in gender based violence in Sri Lanka, was employed. Two independent translators were used for the translation of the contextualized English version to Sinhala and Tamil. The Delbecq expert panel consisted of 18 experts who held expertise relating to gender, cricket, educating the youth, adolescent psychology and community work with the youth. The panels were divided considering language competencies as well so that one panel had all the Tamil speaking panelists together for them to review the Tamils version of the program.The key consultation rounds were held with ten key stakeholders each working with youth at the community level in Galle, Nuwara-Eliya and Jaffna areas.
Source program for adaptation:
The “Parivartan” program, an Indian gender-norm-based transformative curriculum which uses cricket as a platform to decrease gender-based violence against girls and women, by changing gender norms relating to masculinity (International Centre for Research on Women, 2009) was the source program for adaptation. It is a cricket based version of the American program “Coaching Boys into Men” (Family Violence Prevention Fund, 2005). The target group includes 12-14 year old cricketers and their cricket coaches. The Parivartan program consists of two main components: the Coaches’ Handbook and the Training Cards.  

The cross-cultural adaptation of Parivartan and its implementation in Sri Lanka was deemed necessary due to the increase in gender-based violence in the country (World Health Organization, 2018) including even the blaming of survivors of sexual violence (CARE international, Sri Lanka 2013).This highlights the need to implement community interventions focusing on preventing gender-based violence in the country (Jayatilleke et al, 2010).

Procedure:
1. Contextualization and Translation of “Parivartan”
A discussion was held with the original author to get a better idea about the main concepts focused on in the training of Cricket coaches in India. The English version of the program manual was used for the contextualization process. Thereafter the concepts that were suitable for the Sri Lankan culture were retained. Contextualization was conducted taking into account the relevant research relating to gender norms, gender norms transformative programs and the particular needs of the Sri Lankan culture. Hence, the contextualized material was reviewed by a gender specialist in Sri Lanka. The finalized contextualized version was translated into Sinhala and Tamil by two independent translators. The translations were further reviewed by two gender specialists to simplify the language used.
2. Content and consensual validation: Delbecq consensus method used in the cross-cultural adaptation of the “Parivartan” manual
Once the translations were completed, a Delbecq nominal group technique was conducted with 18 experts. A list of expert names was first formed and they were contacted via email about their availability to take part in the Delbecq session to assess the content and consensual validity of the Coaches’ handbook and the Training Cards. In content validity, how relevant an item/concept is to overall construct or aim of the program is measured. In consensual validity, the degree to which an item or concept in the instrument/program retains its conceptual meaning when translated to the target language as well as the appropriateness of the item/concept to be used with the target population is assessed. 
The Delbecq session commenced with a brief introduction of the Parivartan program and the objectives of the Delbecq workshop (Figure 1).The experts were divided into six panels and each panel consisted of a gender expert, a psychologist, a counselor, and a community level youth worker. Each panel was allocated a section of either the Coaches’ Handbook or the Training Cards. The division of experts was conducted considering the length of the Parivartan manual and for efficient use of time. The experts were requested to rate each component allocated to them individually on a Likert type scale (1-strong disagreement and 9-strong agreement).The rating were recorded in individual booklets where the main sections of the coaches handbook or the training cards were divided and given with a table to mark the ratings in. The experts were also requested to make suggestions on how to make the program more appropriate to Sri Lanka. 
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After the individual rating, the experts were asked to discuss the sections allocated to them with their respective panel members based on the appropriateness of concepts used, the applicability to the target group and also suggestions on how to make the program more suited to the Sri Lankan culture. In the next step, each panel presented the outcome of their discussions to the wider group of experts. The wider group could also make additional suggestions to sections being presented. After all the sections had been presented and discussed, the experts were requested to again individually rate the allocated sections using the afore mentioned Likert scale. They were shown their initial rating prior to this re-rating. Thereby a pre- and a post-rating were obtained from each expert.
3. Key Consultations 
After completing the Delbecq process, a discussion of the expert ratings and suggestions were held with the original author. Based on this discussion, some changes suggested by the experts were incorporated while those that were considered to be contradicting the original intention of the Parivartan program were discarded. Thereafter, consultations with key stakeholders such as Child Protection Officers, Youth service Officials, Zonal Education Department Personnel and Directors of Education were conducted in Galle, Jaffna and Nuwaraeliya districts in Sri Lanka to gather opinions regarding the feasibility of implementing Parivartan in Sri Lanka.
RESULTS AND DISCUSSION

1.Translation

The initial translation which was done by non-experts did not accurately depict the intended conceptual meaning (of words such as aggression and violence).E.g: “prƏtʃʌnɖʌt̪vƏjƏ (violence)” which was used in the initial translation and was considered to have a too heavy connotation.
There were certain difficulties encountered during the translation process centering on not employing the usual back translation process due to time limitations and also using a non-expert as the initial translator. To remedy the issue of the non-expert translator being used for the forward translating process, two gender specialists were used to review the translations prior to the Delbecq session. Therefore, even though the typical process of forward and backwards translations were not employed, the use of an expert following the final translation ensured that the Sinhala and Tamil translations were adequately conceptually equivalent to the original version. Moreover, some terms used such as gender-based violence which are heavy terms and became even more heavy when translated to Sinhala and Tamil were made less pronounced after the translation process to reduce the initial discriminatory loading. These difficulties are found to be common when translating instruments cross culturally (World Health Organization, 1997).
2.Content and Consensual validation

The expert rating given during the Delbecq session was analyzed using the Scott and Black (1991) three point categories of 1-3, 4-6 and 7-9. If at least 70% of the experts rated a particular section at 4 or above that section was retained in the adapted version. In content validation, all section in the Coaches’ Handbook and the Training Cards received ratings in the acceptable category of 4-6 or 7-9. The only section that received a 1-3 rating was the section on respect. However only one expert in that particular panel had rated that section in the 1-3 category. The other experts had rated the same section in the 4-6 or 7-9 category. Therefore the section was retained (Scott & Black, 1991). In the consensual validation, all ratings were either in the 4-6 or the 7-9 categories. Therefore the Parivartan programs’ Sinhala and Tamil adaptations were considered favorable.

As there is a time lapse of ten years since the original development of the program and its adaptation to the Sri Lankan set up, some suggestions made by the Delbecq experts was reflective of these changes E.g: inclusion of social media campaigns, print media based awareness programs, and inclusion of awareness messages during events such as ‘big matches’. As times change so do the needs and demands of the culture which the program hopes to serve (Johnston et al, 2009, as cited in Colby et al, 2013).

3.Key consultations

The key consultation rounds enabled the identification of implementation based issues. These involved the need to change the dissemination platform from cricket to whichever established sports in a selected area was (e.g: in Nuwara Eliya the more appropriate platform for the dissemination of the program was indicated to be volleyball, which is the more popular sport in the region). This highlighted the importance of cross-cultural adaptations to consider the difference in the context in which the program will be implemented such as the geographical location and the characteristics of a give sub population (Ringwalt et al, 2014).
The need to change biased attitudes among stakeholders who might facilitate such programs was also highlighted during the key stakeholder consultation round where it was opined that sexual harassment is ‘normal’ and is an expected adolescent behavior and changing this might lead the individual to be bullied. 
conclusions and RECOMMENDATIONS

The current paper aimed to present a cross-cultural adaptation process using the Delbecq method for the adaptation of an Indian curriculum on gender-norms-based transformation to Sri Lanka. The adaptation process consisted of several steps: contextualizing of program documents after initial discussion with original author, translation to the local languages, Delbecq procedure, discussion of suggested changes at the Delbecq with the original author and consultations with stakeholders in key implementation regions. Based on the suggestions made by Delbecq experts, changes unique to the Sri Lankan culture and present time period was incorporated to Parivartans’ Sri Lankan version. 
As a technique of group consensus, the Delbecq method was employed effectively in the Sri Lankan context. However, Parivartan is a relatively short term program with a limited number of components. Therefore the effectiveness of using such a technique to adapt more long term programs with diverse components needs to be explored further. 
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